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SEARCH COMMITTEE PRAYER

(ear Heavenly Father,
We come to you this day, to thank you again
£l O OEA 1 ATu Al AOOET ¢O OEAO Ul O Al1 OET OA
At this time we ask for you to guide uso select a new priest
for your church in this place and at this time.
We know that this process requies patience
and a world of gifts that only you can provide.
Let us be faithful stewards of thy bounty.
PleaselLord, guide our minds and hearts
to choose a faithful pastor whowill care for your people
and equip each of us for our ministries.
Make this atemple of your presence and a house of prayer.
Be always near us and grant us the wisdom to call a faithful leader.
)yl #EOEOO0O860 1T AI A xA POAUSBS
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and extend the Word of Christ.

#1171 61 EAAT 6O bpi AAA COAAO Ei bpi OOATAA 11 AETT OET C
foundation strengthened by members who have contributed their time and talents for decades.

11 3AET 0086 EO OAAOAEET ¢ A& O AthraufhlabasgectspEAO x ET |
worship. We are also looking for someone to participate in and encourage fellowship and parish
life, as well as tending to the pastoral needs of our church. And finally, as this congregation has

long been active within the local community and outreach, we desire a priest who will continue to
lead and support us in these activities as part of the nurturing body of Christ.

Yyl xOEOEIT C A POI £E1 A T £ 11 3AET 6086h OEA 3AAOAE
obtaining informationthat x A E£AT O x1 01 A AA 1T £ AAT AZEO ET AAOAOQE.
xI 01 A AOOEOO OEA AEOEI B ET OAAT I 1T AT AET ¢ AAT AEAAOA

The committee first considered presenting a typical written questionnaire to the congregation
and holding individual cottage meetings. However, in order to best garner the most pertinent
information from the communicants, holding professionally facilitated meetings was the method
chosen.

The plan for the facilitated meeting included scheduling two major sessions with an
additional makeup session. Initially a special meeting was held for members of the Search
Committee. The makeup session was scheduled so those who could not attend one of the major
sessions might be able to participate. Our goal waso get as much participation in this process.
These meetings were well advertised for several weeks.

More than 140 communicants registered and participated (out of 22850 active
communicants. Our average Sunday attendance i$68with pledging units annually averaging
around 105.) This process was well received by the majority of participants.

A series of questions were presented to the participants and then discussed in small groups
coordinated by a facilitator.

Some of the information obtained from these is as follows:

T 1 OET OCE OEA AiTCOACAOETI 1860 AAOGA EAO AAAT OI
members, many meeting participants indicated they feel the church is aging.
T 4EA NOAOOEI T h O(Tx 11T1T¢c EAOA Ui 6 mgAAT AO 111

1 25% less than 10 years
T 35% 10 to 30 years.
1 40% more than 40 years.



1 The search committee felt it important to learn the reasons current members joined

11 3AET 0068 -1 OA OEAT pi DPAOAAT O T £# PAOOEAE"

originally joined the parish.

16.5% welcoming congregation

14.8%- cradle Episcopalians

14.6%- being referred by a friend

11.4% referral by family and/or marriage

8.9%- liturgy and traditions

8.2%- relationship with a particular priest

7.0%- relocated to the area and sought out an Episcopal church.
3.8%- church activities and outreach.

=4 =4 =4 =4 -8 -8 -8 9

involved or excited about your experiencesas ® AOEOEET T AOe 6

1 13% indicated a particular priest was instrumental.
1 10%- Christian education
1 77%- said the following:
0 rich history of community outreach
evangelism programs
the annual BBQ
youth activities i.e. Pink Flamingos
ECW

O O oo

ArelatAA NOAOOGEI T h O7ET xAO ET O 1 OGAA ET Ul 6O
was posed to participants. The top responses were:

T 52%-ZA1 11T x DAOEOEEITAOO08 !'11 3AE
who enjoy being around each otherand are i®1 I OAA E1
worship, church events or community outreach.

1 28%- a particular priest. The four main priests who were mentioned by name
had several commonalities. They were all strong and outgoing personalities
and played a large role in outreach. Each priest brought something different to
the pulpit and each priest had a specific area of expertise on which he or she
focused.

The final step in this section was to ask the participants what changed for them as a result of
their experience. The largest responses were:

1 19%- connect and identify with the rest of the congregation.

1 13% increased spirituality

1 12% provided an opportunity to expand friendships, giving them an increased
sense of family and home.
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These three questions get to the heart of the matter Ox ET  x A AOA AT A xEAO xA 1|

newbDOEAOO86 4EA OAOOI 6O ETI AEAABGAAR AO A AEOOAEhRh xA



A 1170 OI 1T/E£EAO AO A PAOEOE Oi 100 AOOOOA POEAOOS
over time, were called elsewhere. The consistent strert of the church that remained, despite the
loss of a priest, has been the communicants. The majority of survey participants expressed they
want to be an active congregation. Our priest must be able to build on this desire, develop it and
makeitarealitU &£ O '11 3AET 006 %DPEOAT PAl #EOOAES

AEA 3AAOAE #1 i i EOCOCAA EAI O EO EI bi OOAT O OF AAAOAC
missions, gifts and ministries of the church. Survey participants were asked to list three to five
items. The most common were:

63-!' 11 3AET 006 1 AAARAOOEED OTI1 A ET AlTii Ol EOU
39 - worship/prayer/liturgy/Eucharist

30z AT EATT OAT 11 3AEI]
21z music and choir

18z youth programs

18z support fellow parishioners in need

187 fellowship

17z welcoming parish

16z pastoral care

66 "1
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O7EAOA OEAOA EO 11 OEOEIT OEA PATPI A PAOEOEROG 00O0I
Participants expressed their feelings of how important outreach is to the community and how

important their fellow parishioners are to them. They feel that it is necessary tocontinue on

OEAOGA PAOEOG AO A 000ITCc AgAiPI A T &£ '"TABO 11 0A AE O
In addition, worship and spirituality are the next priorities according to the percentages.

Supporting our own parishioners, including fellowship, is an important part of this church. Our
youth programs and our youth education were also mentioned as areas that need more focus.

It is important to all that we remain a strong leader in community outreach, be a nurturing
body of Christ and care for our fellow parishioners (and those who are lapsd). We will do this
OEOI OGCE x1 OOEEPh DOAUAO AT A OAOOGEAA8 '11 3AEI 006
intergenerational community of faith.
4EA COEAET ¢ ODPEOEO T &£ 1 00 OAAOAE EO O AEOAAOT (
We are a parishof gifted and dedicated communicants who desire to be drawn continually into a
deeper relationship with Jesus while ministering to those around us. We want to welcome a
OPEOEOOAI 1 AAAAO xEIT xEI1l EAI P OO0 Ol AAOOOGAT A AT A
Therefore, we asked the participants to define the skills, strengths and gifts that the priest who
is called will need to fulfill the position of rector.

Our participants listed the following:

1 we seek a leader who will shepherd and challenge us in the next stage ofiospiritual
growth

1 who will celebrate our diversity and foster a greater sense of community
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who will help us develop a strategy for our future

who will motivate and push us to grow in ways that we may not expect

an energetic and enthusiastic person whawill bring the gifts and leadership in faith
formation to all ages and especially to children, youth and families

a teacher of faith who will strengthen our own faith and who will collaborate with and
grow our education, formation and welcoming ministries

someone to share in our parish life with passion and commitment

someone devoted to the traditional worship services, which includes our outstanding
music

someone to prepare thoughtful, meaningful sermons, born from the heart, that have
been well thought out

someone who is experienced, spiritually focused and committed to lead our church
and lay ministries

When the participants were asked what we expected the new rector to do, the following tasks
were listed:

)l
1
1
)l
1

)l
)l

oversee pastoral care

encourage Qristian for mation ministries
support and participate in interfaith and community outreach and mission
AA OEA OEFAAARG 1T £ OEA PAOEOE ET OEA Aii11O1E
participate in fellowship with the parish, to know its communicants as individuals and

O EAOA A OCOAAOOG OATOA T & EOGITO

DAOOT AO xEOE OEA 6A0OOOU AT A T AU 1 AAAARAOOGEED O
for the long term

OAOOA AO 1T EAEOIT xEOE !'11 B3AEI]
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Finally for this section, we asked the participants what were the desired experience, skills and
gualifications for a new rector. The answers follow:

1

1
T

substantial experience in an Episcopal church of our size and complexity, preferably
in town similar to Morristown
ability to deliver thought provoking sermons
proven leadership skills, especially guiding communities through times of conflict and
bringing together diverse views

One of the most important questions posed by the Search Committee to participants was,
O7TEAO OEOAA OEET CO xiI OI A Ul O 1 EEA O Oddizethd 1 3AEI
AT 1T COACAOQOET T eo

Suggestions included:

il
il

T

continue to find ways for outreach involvement in the community (No. 1 response)
developing new programs that would attract new people and families; also those
without a church home

finding a youth leader



9 Hispanic ministry
1 expanded pastoral care
91 flower delivery to the two local hospitals
9 hosting cultural and educational events
/ITA AAAEOET T Al OAOPI 1T OA O OEEO NOAOOEIT xAO Ol

good news of our spiritual message. Ware an inclusive church community and very welcoming.

We should continue to support our traditional service and music. But it may also be time to offer

a contemporary service to draw and keep younger communicants. We should also explore

opportunities to g et involved with other local churches. Finally, we will continue our

ET O1 1 OAT AT O AT A AT AT OOACAIT Al We liavg hdddiscussdris6ff 008 %P E O
possily housing the pre-school at the church again as part of our shared commitment to quality

faith based education for children.

In closing, each of the questions asked of the participants had many responses. There was
plenty of discussion at each table. All of the answers to all of the questions were too numerous to
detail. All have merit of their own and have been included in the summary comments noted.

One thread throughout the discussions is that we need to bond together as a parish and value
each individual and their contributions. Our new rector will function at his or her best if we are
functioning at ours.

Newly ordained deacon, Sarai Wender,
preaching her first sermon to us
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In Morristown, Tennessee

)T OEA AAOI U VYBRBI 60h OEAOA xMobidowrEe JefleBdOAT DA |
City area. However in 1884, three Episcopalian families from Islip, New York, moved into
Morristown and started meeting together as a worshiping community. The Reveend E.J. Killefer
from Knoxville agreed to come monthly by horse and buggy to conduct worship services for them.
The 5 member congregation rented a hall over a storefront on Main Street and filled it with chairs
and an altar. This was the first Episcopal worship space in Mrristown. The records are vague as
to the dates 1887 and 1892.

In 1894, the small church was admitted into union with the Diocese of Tennessee and was
named Wells Memorial in honor of one of the founding members. In 1896, land located at the
site of the present day church (601 Main Street, Morristown, Tennessee) was bought for $500.
One hundred dollars was paid down with the remaining debt to be paid at $100 per year for four
additional years. The ladies of the church sold Watkins baking soda, flavang extracts and spices
to help pay down the debt of the church. A frame structure was erected in 1900 and the name of
OEA AEOOAE xAO AEAT GCAA O 308 ! 11 giadesof God, hOfirsDCE | OA
Episcopal Church building in Morristown was eventually completed and dedicated by Bishop
Gailor on the third Sunday after Trinity in 1902. However, after WWI, the congregation dwindled
to only two families and Bishop Maxon had to close the church. In 1928, the church building was
rented to a Seventh - day Adventist congregation for their use on Tuesdays and Saturdays. This
allowed for the Episcopal congregation to worship on Sundays.

The development of Tennessee Valley Authority projects during the Great Degession is
credited with bringing enough new Episcopalians to the area to warrant reopening the church in
OEA 1 AOA YVYyéi 8608 $00EI ¢ OEA OEiIi A OEA AEOOAE xAO
extensive damage. Once again, the women of the churcled the fund-raising efforts by selling a
variety of Appalachian craft items. After restoration of the sanctuary, the
women's efforts led to the establishment of a fund for the Trinity window.
During the years 1947 though 1952 many building improvements were
made. These included a parish hall, kitchen, and classrooms. In 1947, th
parishioners donated new stained glass windows Some of these were
memorial windows commemorating loved ones. The ladies group of the
church bought the Trinity window with money they had raised. During
these years, the ReverendEric Greenwood came from Greeneville to

The Chapel
o oa i o A P LS P A Trinity Window .
celebrate the W OAEAOEOOh Al A ' 11 3AEI OO0 /.__vvyv e e o I OCA
said that Reverend Greenwood often preached, celebrated, sang, and playetet organ during
services. He later went on to play a role in the formation of the 1982 Hymnal.

$AOPEOA OEA Oi All 1 Ai AROOEEDPh !''11 3AET 006 AAIlI
it that the vicarage, occupied by the Reverend Sauls, had forn@l U ET OOAA A Al 1 Ol
operation. Former customers, unaware of the new resident, called at the vicarage in person and by
PEITA Ail ET OO0 i &£ OEA TECEOh O1 OEI x1 OA OPOAAA C
3AET 008 x AT OAA Qleir chrhmuity. | SA, Gheyrdeciged Bl hold the first midnight
Christmas Eve service in Morristown. The entire community was invited. The service included

11



organ music, carols, guest soloists, and the celebration of Holy Communion. The service was also
bri AAAAOO T OAO OAAEI OOAOETT 7#2+8 41 OEA DOAOGAT O
Al O OEA AAAOGOU T &£ EOO AT 1 OA1 T EATECEO AAI AAOAOEI I

The next task of the congregation was to add a bell tower, new paint and the altar was
moved to the middle of the sanctuary, which was a worship milestone. In 1966, the church
purchased property and a home next to the church. The remodel of the home included offices,
meeting rooms, nursery, and a kitchen. During this time, Mrs. James Willams, was elected to the
vestry. She was the first woman in the Diocese to serve on a vestry.

11 3AET 008 AANOE O Astartiry ;QEEDtHe cuh ad @ry Bctive My 0 B 8
the community. As membership increased the parishioners, along with guidance from the priest,
, : decided it was time to build a new church and parish hall. Much
thought was implemented in the design of the church in order
to accommodate the growth in the community. Membership
would grow substantially to 160 members. A kindergarten and
nursery day school was opened to benefit working families in
OEA AOAAS Yyl Yyalh 11 3AET 008
County Centennial by cooking and selling BBQ. Initially this
. helped with the funding for the new building and parish hall.
11 3AE] 608 1 However, it became a continued tradition within the community
as proceeds raised from theBBQ eventwere divided up between
local nonprofit organizatio ns. During the building phase, the church was still very active in the
community. One of the organizations was Feed the Children. This program helped provide hot
meals to local school children. The women of the church (ECW) were very active in fundraisig
and after coordination with the Episcopal United Thank Offering Grant, were able to donate
$20,000 for the building of the first Youth Emergency Shelter. The Youth Emergency Shelter
DOl OEAAOG OEAI OGAO Oi AEEI AOAT x&EADEOGAE®DI 1Al EI EAO

YT YypBih 111 3(ASDS)BetedmingdAngre Bah Euffitient community need
and parent interest to expand its highly regarded preschool
program to include classes up to the fourth grade. With the
support of the church, it acquired the Boxmoor property on
Second North Streetin order to house additional classrooms. In
the early 1990's, the school continued its expansion to its current |REESEN
pre-+ OEOI OCE AECEOE COAAA Al AO( &
served as both rector of the parish and headmaster of the school £ Ve
until the growth of bo th organizations led to the hiring of a full - .

OEi A EAAAI AOOAO EI Yyyos  4gA BOXMOONthefirstASDS 7 AAT A/
that the church purchased over 40 acres of land located on Maple Valley Road and Hwy 160.

Parents and parishioners then set about raising the neessary monies to construct its new

campus, designed to allow the relocation of the congregation away from its downtown location

should that ever become strategic.

il 3AET 0086 #EOOAE AT A 1 333 A AdvyearR00m AisA OAOAT |
allowed the school to secure Tennessee education bonds at an extremely attractive rate and
construct additional instructional space such as the Dean Coffman Activity Center. ASDS

ET AT OPT OAGAA O1 AAO OEA 1T Ax 1 Al A wnile the @ddAad&EA QO 60 1UBE O A
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I £#£ OECEOh Weddiibed nBNyirdfatioAships, not so
with the church and school. The congregation began the
school in 1967 as an outreach ministry to the Lakeway
Region, which includes Morristown, Hamblen County, and

the surrounding counties of Cocke, Greene, Grainger,
Hawkins, and Jefferson. The church continues to support

the ministry of ASES by providing half of the membership of

All Saints Episcopal School OEA "TAOA T AE£ 40000AAOGdentitypOT i T OA
Maple Valley Road sanctuary and educational space for school programs, and
opportunities for mutual ministries like school bake sales
AOOET ¢ DPAOEOE ""1 xAAEATAOG8 4EA

parish clergy act as Chaplain for ASES leading weekly chapel and condirgy Faith studies. The
rector sits on the Board of Trustees for the school and offers the seasonal EucharisfThese
responsibilities may vary depending on there being clergy employed by the schoolln the years
ahead, we expect the ties that bind churtr and school to continue strong, symbiotic and sacred.

YT YyBa !'11 3AET 006 AAAAI A ET 00001 AT OAT ET EAI
by giving them a nighttime shelter. The Al3 AET 008 AEADPAI EAA AAAT T A AT
the cold. In response to the need for better shelter facilities with a larger amount of space,

i AT AAOO T £ 11 3AET 008 1T OCAT EUAA A bl Al 8 y O x1 Ol
local house. This would be a place where the homeless people could obtain shelter, food and
counseling. This became known as MATsSthe Ministerial Association Temporary Shelter, as he

local Ministerial Association now manages it. The congregation had another grat idea to help

the residents of the community. They decided to have a Thanksgiving meal for everyone who was

ET 1T AAAS 4EA 1T AAl xAO OAOOGAA AO '"11 3AET 008 xEO
ministry was soon to take flight and was relocatedto a central location in downtown Morristown.

The ministry, which is still run by some of the originators, is called Daily Bread. It serves the

DI bO1 AGETT 1T AAT 6 OAOGAT AAUO A xAAES 4EEO EO Al
hearts and they regularly contribute their time to help this cause. Big things occurred to help the

community during the next few years. Two major work camps were coordinated to come to

Morristown. These volunteers helped repair local underprivileged citizens housedy painting and

performing repairs. Members of our parish continue this still. We have a group who help anyone

in need of repairs to their houses or cars, either by

repairing them or donating money to achieve the repair

needed. The Stephanie Warren plaground was built for

OEA AEOOAE AO A 1 AiT OEAI O1T A Ul
xAO EEITAA ET A AAO AAAEMAT O8
addition, have participated many years in the ALPS walk

by raising money for our team to be donated to the

organization. ALP$Y j T OECET Ail 1 U ET1T x1 AC
ALPS Walk with our Ms. Ruth as the Lal_<§way Program S_ervices)is a day_ program vv_here
Grand Marshal families can leave their parents or special needs children

for interaction, games and supervision while they work.

Starting in 2004, a decision was made to tryand incorporate more youth into the church.
Rite-13 and Journey to Adulthood were started. The youth participated in many local events such
as packing toys and food for Central Servicesa local nonprofit. They did fund raisers such as a
Rock-A-Thon and a coffee ministry to help fund their outreach goals. Work programs and

13



i EOOEIT OOEDPO O EAI B OEA O1 AAOPOEOEI ACAA EIT 1 EAZ
path to confirmation. During this time period replacement of the roof occurred. However, being
the resourceful parish families that we are, fundraisers were implemented, such as the lasagna
dinner and food/wine pairings that helped make the roof payments.
l,l\'liD‘i;
| IN 1
, Al':\lT‘Irl
Entertainment at the Lasagna
Dinner Our Mend Derby
Wine Tasting Fund
Mark, our chef,
at the Lasagna Dinner
)T aivynah 111 3AET 008 AEOAI OGAOAA A TAx1 U OOAOOGAA A

was named Food on Foot. This organization provides food to children that have no food at home
when they are out of school such as supper on weekends and holays. This organization also
gives out winter coats and backpacks to children in need. During the holiday season they give
people pajamas, toys and food, which can be prepared at home while they are out of school. Our
parish fills and provides 100 bags fofood per month for the children and their families. Our
parish attends the food bag handouts monthly and they get to meet some of these families and
invite them to visit our church. Several times some of our members, priests and deacons have
cooked and served over 900 meals to the families as they go through the bag line. Another
ministry created x AO OEA 111 3 A&il® OTthis pabivoh@dyoubdboyd who lived
in the local housing development. Normal attendance was 188 boys and theirfamilies one night

a week in our parish hall.

During 2015 a new evangelism ministry was created called OutAnd- About. This ministry
was designed to develop relationships betweercurrent church members and non-members to
attend fun events such as cacerts, plays, movies and dining. On Wednesday evenings
educational and informational forums are provided to help create an opportunity to look at All
3AET 006 DPAOOh DPOAOGAT O AT A 100 AEOOOOA OEOETT
what we do best... serving the greater Lakeway community as we have in past decades.

Our community is growing and many programs will be needed to support our area in the

future. Our future vision is bright and we will continue our mission to improve the | ives of our
community!
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ALL SAINTSOMINISTRIES
ADMINISTRATION COMMITTEE

Purpose and Responsibilities:
Conduct an annual review of the parish mission, bylaws, organizational chart, and
policies and procedures. Propose adoptions and amendments as needed or determined by
action of either Diocesan Convention or General Convention. Determine list of
communicants in good standing for the purpose of soliciting nominations to the vestry.
Lastly to recruit members in good standing to serve as delegates and alternates to
Diocesan Convention for Vestry approval.

ADULT CHRISTIAN FORMATION

Purpose and Responsibilities:
For the glory of God and in the name of Jesus Christ, our purpose and responsibilities are
to provide opportunities for adults to study Scripture, ethics, current events and church
history. We have faith that in our discussion, fellowship, and sharing ofgifts and talents

xA AAT AAAT T A AAOOAO AxAOA 1T £ 1 pbDi OO6O1 EOGEAO O

AAT 1T x AOI OEAOO AT A OEOOAOO AO ! lahd in3ofhé&l 006 h

towns where we live and in the world.

(CHRISTIAN FORMATION)CHI, $2 %. 63 -) . ) 3429

Purpose and Responsibilities:
The# EE]l AOAT 8 O | mMedt&t® énCodrage ChildpeA's enthusiastic expressions of
faith which can help transform the church and everyone in it. Our programs include
Grandparentsd Day, Sundae Sunday, Gigerbread Houses, Advent Wreaths, Advent
Devotionals and Calendars, Christmas Pageant, young children activities and Vacation
Bible School.

Our planning is to assist children in fully participating in their church communities and in
exploring their own mini stries; we provide imaginative, innovative resources for those
who work with children.

The Episcopal Church is serious in its call to love, shelter, protect, and defend children
within its own community and in the world. We encourage all parishioners to certify in
SAEACOAOAET C 'T AB0O #EEI AOAT 8

EVANGELISM

Purpose and Responsibilities:
Through the Ministry of Reconciliation God reconciled himself to us through Jesus Christ
We seek to invite people to our church to worship and assist them in making it easier to
understand our service. We have activities for all ages to attract more people and
show them how they can be involved. We want them to feel welcomed and accepteth a
way that they would enjoy and feel fulfillment.

16
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FINANCE

Purpose and Responsibilities:
This committee serves as an advisory arm to the Vestry on financial matters. As is its duty,
OEA 6AOOOU AEOAAOI O OEA AT 1 COACAOEI 1860 1 EOOEI
Committee to formulate an annual budge® O1 AAOOU 1 00 OEA AEOOAEGC
The Finance Committee periodically reviews the budget and may recommend adjustments
for Vestry approval. The Finance Committee also advises the Vestry on such topics as
funds investments, financial policy and procedures, committee expenditures, clergy and
lay salaries, and any longterm financial needs of the church. Voting members of the
Finance Committee are confirmed annually by a recorded vote of the Vestry and include a

Vestry appointed chairperson, the Senior Warden, the Treasurer and four other members.

FOUNDATION TRUST

Purpose and Responsibilities:
A4EA 111 3AET 006 &i O1T AAGEIT 400600h AOOAAI EOEAA
who want the earnings of their gift to support programs of Al3 AET 008 #EOOAE Al A}
to honor and to memorialize a person associated with the church. Once an individual
endowment trust is established, additional gifts are welcomed from anyone interested in
the goal of that trust. The Foundation has five Trusteesappointed by the Vestry. They
include the Senior Warden, the Treasurer and three members of the parish elected to 3

year terms. The total value of the individual trust assets on Nov. 15, 2015 was $515,152.

It is the responsibility of the Trustees to promote the endowment program, to negotiate
the written provisions that establish each trust, to insure that the intentions of the
contributors are fulfilled as agreed, to monitor the investments which have been placed in
a portfolio of Vanguard Mutual Funds, and once a year to review and declare the amount
of earnings available for the purposes intended.

During the past ten years the Foundation has awarded grants of more than $200,000 to
support various church programs. The average return on investment offrust accounts
has been greater than 8%.

JUNIOR WARDEN z BUILDING & GROUNDS

Purpose and Responsibilities:
The Jr. Warden has the responsibility of maintenance and operations of the church
building and grounds. With the support of the property committee , routine maintenance
items and the capital equipment needs are addressed. In additionthe Jr. Warden serves
on the finance and stewardship committees.

OUTREACH MINISTRY

Purpose and Responsibilities:
All Saintsd E A O wreathlhist@y having been instrumental in starting many of the
non-profit facilities in town that offer help to those who find themselves homeless or in
shelter due to an abusive spouse. Members of All Saints were also involved in the founding
of Daily Bread, a ministry which serves mea to the hungry.
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Currently members of the church are still active in those nonprofits but we have also
expanded our outreach. Members now regularly fill food bags for Food on Foot which is a
ministry founded to provide bags of food to school children who have a hunger risk on the
weekends when they are not in school. We also volunteer once a month at the Food on
Foot warehouse to hand out food bags. In addition, we also have an egoing program to
provide canned goods for the Central Services food

pantry.

Lend a Hand, a group of mostly men from the church,

helps those who have small building and repair projects
that they cannot not handle themselves. This group has
built handicap ramps, repaired and painted houses and
helped move furniture. They are currently helping to

construct raised garden beds on our property for a
nonprofit group at a sister church across the street. That
group provides training for learning disabled young adults
who will learn gardening skills using the new beds. Gardens in Progress

In conjunction with our ECW and the East Tennessee Diocese, for the first time ever, we
sent 15 children from Hamblen County to Grace Point, our Diocesan Camp and Retreat
Center, for Camp Billy Johnson a camp for underprivileged children. We hope to continue
this project next summer.

Currently we are looking into expanding our outreach into the neighborhood by
partnering with CEASE, the spouse abuse facility, to do some hanesn activities with the
women in shelter. We are also hoping to start a monthly Bingo outing with a light lunch
for the elderly living in nearby HUD apartments.

PARISH LIFE

Purpose and Responsibilities:
The Parish Life Committee provides events and activities for fellowship and fun for All
Saintsdparish families. Some are intergenerational, and others are age group specific. The
main goal is to provide fun and fellowship for everyone.

PASTORAL CARE

Purpose and Responsibilities:
The objective of the Pastoral Care Committee is to see to the needd the members of the
parish. We provide meals when there is sickness, a death or the arrival of a new baby.

We offer transportation for doctor visits, to church or other places members may need to
go and are not able to get there themselves. We have bedmown to help our elderly
members pack up their homes and help to lovingly dispose of their belongings they have
accumulated over the years when moving into assisted living. We have helped members
do repairs on their homes and even their cars. We have arByer Shawl team that makes
beautiful shawls that are given to the sick. We simply try to be there for one another in a
loving and caring way.
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WORSHIP MINISTRY

Purpose and Responsibilities:
The Worship Committee is a group of people within the church responsible for many
aspects of planning and schedulingnmnembersto serve during the worship service.The
areas of responsibility are: Acolytes, Altar Guild, EAT EAA " AAOAOOR ! AdI O Al
Choir, Greeters, Lectors, Presenters, Soun@nd Ushers. New and current members are
encouraged to participate and enjoy a fulfilling experience while contributing.

Judy and Altar Guild after service
Ryan our Choir Director and

Composer-in-Residence

YOUTH MINISTRY

Purpose and Responsibilities:
The goal/mission of the Youth Program is to provide a balanced program of Christian
Formation for all Middle School through High School students in four areas: Fellowship,
Learning, Outreach, and Worship (FLOW).
The purpose of the Youth Advisory Board is tcoversee the calendar, activities, programs,
finances and outings for the High School students.

91 OOE O&i i
Fund Raiser

FLODCKED

LL SAINTS youTH cRove)
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ALL SAINTS6BBQ AS MINISTRY

Purpose and Responsibilities:
What began as a fund raiser over forty years ago, the AlBaintsd Episcopal Church
semiannual BBQ has become a labor of love, stewardship, and sharing of the Holy Spirit in
OEA -1 OOEOQOOT x1 AlTiiOTEOGU AT A OO0O0OI O1T AET ¢ AT O C
part tied to the BBQ. It is an opportunity to expressd A8 O 11 OA &I O 1 0600 AAIIT I
There are close to two hundred slots on the signup board. Many of our parishioners
commit to multiple shifts. Many of our parishioners have only missed a handful of BBQs
in the forty years. We have members in their eightes and nineties that still participate.
No job too large, no job too small.

The planning starts a month or two in advance of the May and October BBQs. The

ordering starts with a month to go. We borrow tent poles from Stetzer Funeral home. We

receive hardvood scraps from Adams Wood Co. EZ Rental loans us a fridge. The Citizen

Tribune newspaper prints tear sheetsand full page ads the week of the BBQ. PFG Hale is

our primary meat, grocery, and paper products supplier but they loan us a refrigerated

truck wit h fuel at no charge for the weekend. These local corporate citizens share in our

ministry.

)T OAAAT O UAAOOh xA EAOA AT T A O AAPATA 11 OEA
allow us the use of work release men for much of our heavy lifting on Thursdaythru

Saturday. These men are grateful to be outside and are usually moved by the friendliness

and open arms with which they are accepted at AllSaints5Church. In a few brief days we

learn their story and they learn ours. They ask questions about the Episapal faith. One or

two promise to come back for services after their release. They never do, but a seed has a

planted.

4EEO EO OEA OEIi A xA Al1 ATT A OICAOEAO O1 OAII
and Brimstone BBQ Sauce!

Big Dan driving Ms. Ruth Cook those pork butts
to the BBQ Tent all day and night
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COMMUNITY INFORMATION

We are proud of the community in which we live and would like to share information about us
and the area. Ours is a lovely and unique regionwith many attractions to enjoy: the arts,
entertainment, exercise and nature. We have all the seasons and none are severe!

www.morristownchamber.com

The mission of the Morristown Area Chamber of Commerceis to create, nurture and expand
diverse economic growth and be an advocate for business in Hamblen County and the Lakeway
region.

WwWw.mymorristown.com

Morristown is a city in and the county seat of Hamblen County, Tennessee. The population was
29,137 at the 2010 United States Census. It is the principal city of the Morristown, Tennessee
Metropolitan Statistical Area, which encompasses all of Grainger, Hamblen, and Jefferson
counties. The Morristown metropolit an area is also a part of the KnoxvilleSevierville-La Follette
Combined Statistical Area.

www.hamblencountytn.gov

Hamblen County is a county located in the State of Tennessee. As of the 2010 census, the
population was 62,544. Its county seat is Morristown. Hamblen County is part of the Morristown,
TN Metropolitan Statistical Area as well as the KnoxvilleMorristown -Sevierville, TN Combined
Statistical Area.

www.nps.gov/grsm/index.htm The Great Smoky Mountains

Ridge upon ridge of forest straddles the border between North Carolina and Tennessee in Great
Smoky Mountains National Park. World renowned for its diversity of plant and animal life, the
beauty of its ancient mountains, and the quality of its remnants of Southern Appalachian
mountain culture, this is America's most visited national park.

www.stateparks.com/panther_creek.html

Panther Creek Staé Park, covering approximately 1,435 acres, is located on the shores of Cherokee
Reservoir, an impoundment of the Holston River. The Great Smoky Mountains National Park is
located about 45 miles south. Legend has it that both Panther Creek and Panther Sprys, located
about 1 1/2 miles southeast of the park received their names from the claim of a Colonel Bradley of
Virginia who, while exploring the area, shot a panther that fell into the spring.

www.hamblencountytn.gov/cherokee-park

The park offers walking trails, three playground areas, a pa62 disc golf course, a ball field,
volleyball courts, Hamblen Marina, boat ramp, picnic areas, campground, horseshoe pits, R.V.
dump stations, two outdoor pavilions, one indoor pavilion, and sheds for rent, and the Citizen
Tribune Jefferson Federal Amphitheatre.

www.allsaints.dioet.org

i1 3AET 0068 EO A AEOAOOA PAOEOE8 -Ai AAOO OPAT OEA
AT A AT O1T OOEAON xA AOA AAIT T AA OF 1EOA 100 "ADPOEOI A
AT 1101 EOUR O AA CIT A OOAxAOAO fogiveoltsidddrseésAAOET 1
You will see our ministries and members in our pictures  and on Facebook!!
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Financial Narrative for All Saints' Episcopal Church

The following is the Balance Sheet for ASEC as of 12/31/2015.

Balance Sheet Dec. 31, 2015
Assets
Cash * $ 181,074.59
Church Building and Land 3,127,370.0(
Equipment 797,444.00
Prepaid Insurance 412.22
Total Assets $ 4,106,300.81
Liabilities
Payroll Tax Liability $  13,168.68
Pensions Payable (6,171.28)
Prepaid Pledges 7,520.00
Loan - Opportunity Fund ** 29,860.00
Total Liabilities $ 44,377.43

Fund Balance

Total Liabilities and Fund Balance

$ 4,061,923.39

$ 4,106,300.8]

*It is important to note, as detailed here, that our cash balance has increased and remained

stable over the past five years.

Cash Assets

2011 -2015

2011 2012 2013

2014 2015

$ 160,660| $ 134,764] $ 177,172 $

181,991 $ 181,075

**The Loan - Opportunity Fund is our roof replacement loan.
The balance on this loan as of 1/1/2016 is $30,987.
It was a $50,000, 15 year loan at 2.925%, with 10 years left on the note.
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The following is the Income Statement for 2015 and Budget for 2016

Income and Expense Statements 2015 - 2016
Actual Budget
2015 2016

Income:
Pledges* $ 167,388 $ 216,498
Known Giving* 56,108 48,000
Loose Offering 5,338 4,500
Designated Contributions** 43,125 29,050
Grants & Bequests 37,627 17,394
Bar-B-Que 47,912 50,000
Carry Over Prior Year - 4,122
Other 14,002 1,700

Total Income $ 371,500 $ 371,264
Expenses:
Personnel*** $ 160,996 $ 205,347
Operating 57,716 61,010
Programs 65,641 66,600
Bar-B-Que 29,494 32,938
Capital Repair 35,177 4,000
Misc. Other 18,568 21,621

Total Expenses $ 367,592 $ 391,516
Excess Income/Expenses $ 3,908 $ (20,252

Several items to note on the above report:

* Pledges and known giving were under budget for 2015 by $22,000 due to several parish
families leaving the church and the death of a major contributor. The pledges for 2016

were under this budget by $17,000 at first pass. At our annual parish meeting a plea was made to
the congregation to increase giving. The result was an increase by 10 families in their pledge
amount and an additional 4 families pledging for the first time.

**Proceeds from the Foundation Trust are budgeted to be $16,000 less in 2016 from what was
granted in 2015. This is due to the negative down turn in the stock market at the end of 2015. This
makes up the majority of the shortfall in the budget.

***Personnel expenses include the position of rector, the contract choir director/organist,
full time secretary, two part-time, nursery workers and two part time sextons.
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Details from the Parochial Report 2012 to 2016

Parochial Report: 2012 2013 2014 2015 2016
Pledges Received 77 83 82 77 87
Average Pledge Received $ 2,815| $ 2,571 $ 2,610{$ 2690|$ 2,619
Communicants in Good

Standing 177 160 165 196 217
Average Sunday Attendance 124 122 169 120
Sunday Eucharists 104 104 104 104
Burials 6 4 9 4
Baptisms 6 4 9 4
Confirmations 3 9 20 0
Received by Bishop il 0 20 0

The Balance Sheet, Cash Balance history, Income Statement and Budget and finally the Parochial
Statement shows the tenacity and commitment of All Saints' Church. Our church has survived
controversial declarations of The Episcopal Church (TEC) as well as the lack of a permanent, full tims
rector for four years. In addition, several major financial contributors have passed away in the last

few years. The loss of their pledges have had a major impact on our finances.

When we couple this loss with the general economic down turn since 2008, we have been struggling
We live in an industrial community and as new businesses open and others close, it seems we
follow suit. We get new members that come with new companies and lose members as they leave.
Every year the budget process gets more difficult. However, year after year, we have survived. We
lose communicants and gain new ones. We always manage to have enough funds to pay our bills. &
far we have not had to use any reserves. We continue to offer programs of all types to all applicable
age groups. Our building and property are in great condition.

Our Vestry has made a written financial commitment to a new rector. We vow to find the funds to
call and retain the rector called to All Saints'.
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